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Do you ever find yourself engaging in behaviours which, with hindsight, you recognise are unhelpful?    

• spending as much time and energy on getting the precise details exactly right as the overall task itself 
• saying ‘yes’ to helping others, or taking on additional responsibilities when you already have too much 

on your plate 
• putting a lot of energy and enthusiasm into starting projects, but then not seeing them through to 

completion 
• interrupting or finishing others’ sentences for them 
• taking on responsibilities without complaint, when you are actually under considerable pressure !
These sorts of behaviours are often things we do without thinking – they just happen automatically.  It is 

often only after the event, or when someone points it out to us, that we recognise we have “done it again”.  

In the TA model, these patterns of automatic, unhelpful behaviours are termed Drivers.  The problem with 

drivers is they often get in the way of us working effectively and will get in the way of empowering people 

to focus on the customer. 

As an example, if you were brought up in an environment where what was valued was getting things 

absolutely right, strokes may have been given for getting good exam results, keeping your room tidy, or 

excelling in sports.  As you repeatedly receive these strokes, they begin to shape the way you think and 

behave in a range of situations. 

After a time, these messages become internalised – they form the beliefs we hold about how we need to 

lead our lives at work and home.  In the TA model, there are five patterns of habitual thinking and 

behaviour, known as Drivers, which get in the way of us being effective.  Each of us will identify with at least 

one of the drivers, but it is not uncommon for people to notice two or three in their everyday behaviour.   

Under pressure, we tend to ‘revert to type’, engaging in these instinctive behaviours, rather 
than thinking things through before acting. 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Drivers 
These negative thought patterns often 
occur when we are under pressure. 
Identifying and managing them can 
significantly enhance our impact.  
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CRITICAL  
PARENT



BE PERFECT 

 
Characteristics 
The individual with a Be Perfect driver typically sets high standards for him or herself.  

When the Driver is active, everything that they do has to be 100%, with no margin for 

error.  The Driver means they are never satisfied with second best or imperfection.  

Their high standards approach may not just extend to their behaviour at work.  These individuals may also 

strive for high standards in other areas such as their personal appearance, home improvement projects, 

sports, hobbies or leisure activities. 

 
Beliefs 
• If I make a mistake, I’ve failed 

• If I do it perfectly, I will succeed in life 

• I must not make a mistake or I will be humiliated/embarrassed/criticised 

• If a job’s worth doing, it’s worth doing right 

• Perfection is a realistic and achievable goal 

 
Potential pitfalls 
• Taking a long time to complete tasks and missing deadlines due to excessive attention to details 

• Spending as much time on the last 10% of the detail as the other 90% of the task 

• Insisting on getting it right and looking at every detail when a rough approximation was all that 

was required 

• Tending to see things in unrealistic black and white terms: good vs bad, right vs. wrong, perfect vs. 

no good 

• Delving into the detail without considering the bigger picture 

• Finding it difficult to ‘let go’ and delegate tasks  

• Being robbed of satisfaction or enjoyment because things could always have been done better 

• Being excessively critical of others who will never live up to their expectations 

• Spotting flaws rather than positives 

• Procrastinating – putting off tasks until there is an ideal time to do them or avoiding things which, 

in their eyes they cannot perform to a high enough standard 

 
Areas for development 
• Working out which of the tasks they are faced with needs to be done to the highest levels of 

quality and accuracy, and which need to be fit for purpose !
Changing their behaviour 
• Experimenting with delivering at 95% 

• Keeping an eye on the goal, and the big picture - not letting themselves get distracted by the detail 

• Delivering on time, even if the small details have not been ironed out 

• Delegating to people - then leaving them to get on with it 

• Allowing others to make the odd mistake and helping them to learn from it 

• Acknowledging progress and good aspects of others’ performance before highlighting flaws !
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HURRY UP 

 
Characteristics 
The Hurry Up driver is characterised by pace, activity, a preference for variety and 

doing things quickly.  People with this driver enjoy variety, interruptions, crises, times 

of change, and the beginning of new projects.  They are often more energetic and enthusiastic 

when starting new things, but are not as effective at seeing things through.  The Hurry Up works fast 

– they think and talk quickly and prefer to get on with things rather than invest time thinking things 

through or planning.   

 
Beliefs 
• If I’m not busy, I’ve failed 

• Being busy = being effective 

• I must be seen by others to be doing a lot 

• I must get this out of the way so I can get on with something really important 

 
Potential pitfalls 
• Being late for things due to taking on too many tasks and cramming too much into the day  

• Overlooking important details or facts 

• Making assumptions that others are up to speed with their thinking  

• Tending to focus on the next thing to be done rather than the here and now 

• Making changes for change’s sake when the traditional methods were working fine 

• Being impatient, perhaps interrupting others or finishing sentences for them 

• Making poor judgements about how long and how much energy jobs will require 

• Leaving  people behind, literally and metaphorically 

• Not planning because they are always so busy ‘doing’  

• Trusting their skills to improvise on the day without always preparing adequately 

 
Areas for development 
• Considering how much time they really have before committing to taking on something new 

!
Changing their behaviour 

• Taking the deadline as the start point and working backwards from there, setting achievable 

milestones along the way 

• Taking time to consider the amount of time and energy required to complete a given project before 

saying “Yes” 

• Paying attention to their active listening skills and watching out for interrupting others or finishing 

sentences for them 

• Being careful not to make assumptions.  Testing out what others know and don’t know 

• Planning for interruptions or distractions vs. letting them detract from their goals 

• Using a spellchecker, building in checking time into a project plan, or asking someone with an eye for 

detail to proof read or review  their outputs  !
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TRY HARD 

 
Characteristics 
The Try Hard driver is all about effort – working hard at everything, even when it does 

not add value.  Put simply, in the mind of the Try Hard, effort = achievement.  Easy 

achievement is not valued – it feels wrong to these individuals as they need to feel they have had to strive 

for their successes.  If given a problem to solve they will work tirelessly until the job is done and throw all 

the resources they possibly can at the issue.  They will go above and beyond the call of duty in many of 

the things they do.  They will often be the first into the office in the morning and the last to leave.   !
Beliefs 
• As long as I work hard, I’ll be successful 

• If I throw more effort at this, I’ll be rewarded 

• I must put in 100% effort at all times 

• If it’s too easy it’s not an achievement !
Potential pitfalls 
• ‘Trying’ without guaranteeing delivery.  In fact, the word ‘Try’ has failure built-in.  It implies the person 

will apply effort but is not committing to achieving the objective   

• Over-complicating the process 

• Misdirecting their efforts in non-value adding activities such as researching, planning, thinking about 

the task instead of getting on and doing it  

• Being uncomfortable with short time scales 

• Being unwilling to ask for help 

• Tending to start things and then losing interest and energy; not following through on projects 

• Sapping the energy of others by going ‘round the houses’ once too often, or making tasks overly 

complex 

• Struggling to make a decision; feeling overwhelmed when there are numerous options available to 

them 

 
Areas for development 
• Setting the goal of keeping it simple and keeping to a deadline 

• Conducting a simple audit of their workload for non-value adding activity 

 

Changing their behaviour 

• Clarifying expectations on timescales, effort, resourcing and outputs up front 

• Setting milestones so they can see some progress in a project 

• Putting more full stops in sentences 

• Taking care to follow things through to completion 

• Being satisfied with small signs of progress 

• Avoiding taking on too much !!
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PLEASE OTHERS 

!
Characteristics 
The essence of the Please Others driver is doing what others want at the expense of 

one’s own needs.  People with this driver are willing to take on work or invitations 

from others instead of working on their own priorities.  They are always attempting to 

second guess what others think of them so they can act in a way that will keep them happy.   They 

will go to any lengths to avoid confrontation and conflict and tend to take criticism personally.  

 
Beliefs 
• If I upset others, I will be rejected 

• I must avoid criticism at all costs 

• If others don’t like me then I’m no good 

 
Potential Pitfalls 
• Going to great lengths to avoid conflict or disagreements: this results in apologetic behaviour, 

compromising one’s needs to others, and saying ‘Yes’ when you’d really like to say ‘Absolutely no way’ 

• Finding it difficult to confront or manage poor performance in others 

• Giving way to others too easily  

• Worrying excessively about upsetting people and overcompensating when perceiving someone does 

not approve of them 

• Helping other people at personal cost to themselves 

• Feeling let down and frustrated when others do not reciprocate their goodwill and helpful nature 

• Appearing compromising, hesitant and indecisive to others 

 
Areas for development 
• Working out what they really believe, feel and need for themselves, before saying ‘yes’ or committing 

to helping out others 

 

Changing their behaviour 

• Being more assertive and experimenting with saying ‘No’ 

• Giving other people constructive feedback on the impact of their behaviour 

• Stopping trying to guess what others are thinking – investing time clarifying their own thoughts and 

opinions 

• Putting themselves first and considering their needs and goals before anyone else’s 

• Stating their opinions before waiting to hear everyone else’s first !
!
!
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BE STRONG 

 
Characteristics 

This driver is all about not revealing one’s feelings and being the one who takes it all 

on their shoulders rather than asking for help.  The individual with a Be Strong driver 

has come to believe that it is not OK to ask for help or to show any signs of emotion, as these will be 

taken as signs of weakness.  Others tend to see them as copers.  However, the problem with the Be 

Strong is that they often take too much on, but never let on to others that they are struggling to cope.   

Beliefs 

• If I show emotion or ask for help, it’s a sign of personal weakness 

• If one shows one’s true feelings, others will take advantage of me 

• Others depend on me - I need to be strong for them 

 
Potential pitfalls 

• Putting themselves under an enormous amount of pressure while not asking anyone for help or 

support 

• Being seen as broad-shouldered and able to cope, so people think nothing of putting more 

responsibility their way 

• Being hard to ‘read’ as they do not let on to others how they are feeling 

• Tending to keep people at arm’s length; seeming stand-offish or difficult to get to know 

• Being intolerant of those who ask for help, or who, in their eyes, appear ‘needy’ or high maintenance 

• Taking out their true feelings on those few people who are close to them 

 
Areas for development 

• Considering the consequences before committing to anything else.  Working out what they 

want and feel before taking it on 

 

Changing their behaviour 

• When feeling over-burdened, instead of muddling through and putting themselves through hell to 

deliver, experimenting with asking others for help 

• Expressing positive feelings initially and seeing what impact this has – to others it will make them 

appear more ‘human’ and approachable 

• Finding a language to express negative feelings.  This needn’t be words like “I’m angry” or “I’m 

stressed”.  It may be using terms like “I’m frustrated”, “I’m disappointed”, or “I’m concerned”.  This 

gives others some insight into how they really feel and will likely enlist their support 

• Talking more about themselves – letting people in on “who they really are”, their opinions, values, 

feelings on issues.  This will enable the people they lead to empathise and connect with them more  !

!6


